1. Basis for the work plan: Under the provisions of the act of endowment section 2. —
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2. Proposed action : — ~ 51BAA :
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EYERFEARBENSRMERHESBERY  CEEARLEANSERESHEEREER R HEREERBEETRASHE SRREER RORAERRNRKEE  AZEBEE !’«EHEﬁﬁgngZfﬁ REREESEBERERY - 200EEEFRBLESEEZSHNRT2EER - &
The funds raised will be allocated to MSF International to provide emergency aid and medical service in the field. The fund usage and the scope of  |5t3t436{@% % - #£i#7710,384,000%F:2 + 112, 1005RAELEfiT - B HELLA) - TENE (59%) PERIE (16%)TME (13%) =M (7%) BUM (4%) BAE
project will be based on the actual medical needs of each region and will be allocated by MSF International office. M (1%)
BEPERZEZERES R Support MSF international medical programmes in delivering emergency aid to people affected by armed conflict, epidemics, pandemics, natural
international emergency $ 39,212,839 disasters and exclusion from healthcare In 2019, MSF Interantional conducted medical activities in 72 countries, a total of 436 projects, in total of
medical projects 10,384,000 outpatient consultations and 112,100 major operations were implemented. The proportion of funds allocated in 2019 is as below: Africa
(59%) Middle East (16%) Asia (13%) Americas (7%) Europe (4%) and Oceania (1%).
BBAREEATEETHNEAESEARE G5  2HSNB2GNRFBRSEERFE BERNHT BEENEE  AHEESE  B)PEE IRKEAERSHEE ERSEAERBEABNEL N EEEEFEEEE AN
PE R S REA S Ri¥ZE - The increase in the number of field worker applications and Taiwanese medical and non-medical professionals who actually participate in international
Recruit and tr;n\n f s 1025520 To conduct field worker recruitment and promotion through different channels, including the participation of medical specialist associations and medical humanitarian works.
professiona ,025, - ! . . ) . : - ! X - 4
field workers annual conventions of non—medllcal profgssmna[ groups, recruitment info sessions, recruitment introduction leaflets, social media promotion and
hosting recruitment and evaluation meetings.
FERBLESTBEBRRARE  FRERERBERLEN(Sodal mission) - BENSERERENE  SRASASNIELE BHEAGKTE |(EHE22SER85RENNAS ZBAL2RENEEENNAMZEERES SHSARERELEENAREREERS R ABREBNEE - 1
SEREHWAMNGE - I@ﬁriﬁfﬁ)lﬁﬁi%‘? SERNZBRNAERE - T2TERARES: ERFZPANBRNERBEQERR  BREEASHENEGEES -
() RESRZHAREXNENEN - G2HE - H CEESEMETON  MRERE  BERSHWABGHREREHEES By producing authentic and informative content in various media formats and channels, we portray the situation and sufferings of people in need
() BBENEAATE &S - ﬂ%&ﬁ(a qu*J%%iﬁE—iEU*J . 5K§§1b55557(m¥15u%?#/RBUE!E%: around the world. And by presenting more MSF field stories, we hope to promote the humanitarian spirit and values to Taiwan society more actively.
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O) FIEEERBLEESENERRBERMCERM  ETEAFYENNREEHNEIE -
NEREBBIRG R BRI MSF TW serves MSF social mission by bearing witness to the realities of our patients and fieldworkers, telling the stories of population caught in crises
Gatherlng researehand and enduring tremendous suffering,and by alerting the society to unfolding medical emergencies and humanitarian crises. (
production of reports and | $ 8,860,540 4 :

statements of humanitarian
crises issues

1) Collect the latest information on front-line projects from all over the world, including news, photos, videos and other materials for analysis, research
and editing, to witness and speak out for humanitarian crises around the world.

(2) Produce timely field news updates, translation, editing and printing to strethgen pubilc understand to the field.

(3) Interview and produce audio-visual materials of the field and projects.

(4) Host media events to deliver and update MSF's works.

(5) Develop identity and positioning guidelines & producing authentic and impactful communications.

NRHE LS BPUblic
education and promotion

$ 50,202,953
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MSF TW must engage with various audiences to mobilise our public voice around specificcalls to bring change to affected communities.

MSF TW will organise various engagement and campaigns (outreach) activities with direct interaction with the Taiwanese population, with the
expectation to raise awareness, and to mobilise and rally support:

1. To organize field worker sharing sessions.

2. To organise public engagement activities: school sharing, speeches, exhibtions, films screenings

3. To communicate with the general public with written, face-to-face, telemarketing, online and other multimedia channels to raise awareness and
gather supporters.

4. To promote online campaign activities.
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By integrating online and offline communications, and by increasing real interactions with Taiwanese society, we can connect taiwanese public with
international affairs. MSFTW provides a channel to support vulnerable communities worldwide and increase sense of global solidarity, responding to
specific issues. The connection between MSF and Taiwanese society will be strengthened via mutiple educaiton and communication. We wish to draw
more people to accept MSF's values and principles and join the field missions, and to let the public to see, care and support these people in need.

B2 BEluEBTE
Foundation operation,
management and business

$ 38,099,724
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2. BUABMHNEELE  FEEZEURBRMBEIZAERE
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S.HITERSEAENERABEES  URESENEMSE
1. Administrative operation & financial management

2. Develope Internal and external compliance
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3. RRMBER  UEANERZSTNERESETAREN - MIBNRE - IRAMTHENUA - BERIRSENTEEE - BUAAREAR

1. Ensuring internal and external compliance and enhance our accountability to build up trust between MSF and the civil society, donors, employees
and the Taiwanese government.

2. increase our capacity to support MSF global operational needs.

3. to ensure the financial resources to support MSF operations by efficiently raising diversified, regular and mainly unrestricted private funds to
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support
PP 3. Prepare board meeting and relevant documents guarantee predictable and sustainable income in the long term that will contribute to operational flexibility, independence and impartiality.
4. Implement various fundraising activities to recruite monthly and one-off donors
5. Develop the institutional vision and mission of MSF Taiwan
SEtTOTAL $ 137,401,576
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22 ARRAN R Th#_xﬁ;& $;;§§§;$ .99 Remarks
#*® 4 #%1ten Current year Budget Previous year budget /
Variance
% & A Interest $ 30, 000
# € & 8hDonation $ 137,371,576 | § 60, 140,000 | $ 77,231,576
e N 43tTotal income $ 137,401,576 | $ 60, 140,000 | $ 77, 261, 576
FHABEEAEBEEE Fund previously, in 2020 Budget, under: B[ 8 % % £ 4T
1nternatlonal emergency medical International medical program support: 2,800, 000
3 i 39, 212, 839 3, 850, 000 , 362, hi
projects $ § § L, N Eeritt ERIBHR
Research and Advocacy works (DNDi):1, 050, 000
BEREINEEAEHIEAE
4|Recruit and train professional $ 1,025,520 | § 552,824 | § 472, 696
field workers
AEHIE AN E R AR
N Gathering, research and production
%ed of reports and statements of $ 5,580, 340 $ RycHl el
humanitarian crises issues
previously in 2020 Budget under:
AEHEHTE He R AE HIEHAMR AL FE AT LI A B Street
2~4-~5 l”:lglicﬂeé;(;tion i, Gt $ 50, 202, 953 S 32,607,176 | $ 17,595, 777 promotion and recruitment:24, 760, 000
b NF 4+t £Public Engagement:3, 330, 000
: W S mikEOnline promotion:5, 070, 000
%32 % MFoundation operation cost $ 16, 244,030 | $ 13,790,000 | $ 2,454, 030
3 2 & MBusiness support cost $ 21,855,694 | $ 9,340,000 | $ 12,515, 694
BARRAAH ‘
Tataloconl Sadiioenss $ 137,401,576 | $ 60,140,000 | $ 7, 261, 576
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